CHAPTER 12

ESTABLISHING NEW FRIENDS
MEETINGS

Ye that are turned to the light, and gathered into it,
meet together and keep your meetings, that ye may
feel and see the life of God among you, and know
that in one another.

George Fox, 1659

Christ Jesus . . . you may see the beginning of his
setting up his meetings, when he saith, “Where two
or three are gathered together in my name, I am in
the midst of them.”

George Fox, 1667

Few at first took care for the establishing men and
women’s meetings, though they were generally
owned when they understood them: but the ever-
lasting God, that sent me forth by his everlasting
power, first to declare his everlasting gospel; then
after people had received the gospel, I was moved
to go through the nation, to advise them to set up
the men’s meetings, and the women’s, many of which
were set up.

George Fox, 1681

Southeastern Yearly Meeting (SEYM) encourages all who
are moved to worship God after the manner of Friends to do so by
participation in a Friends worship group, a preparative meeting, or
a monthly meeting.

12: ESTABLISHING NEW FRIENDS MEETINGS 215



Establishing Friends Worship Groups

In areas where no Friends meetings exist, individual Friends
and those drawn to Friends’ ways are encouraged to meet together
for worship and to seek divine guidance. A natural experience aris-
ing out of this shared worship is a desire to participate in the wider
community of Friends by becoming a recognized worship group
within the yearly meeting.

A Friends worship group may also be formed when an estab-
lished monthly meeting has grown so large that it becomes desir-
able for a group to meet separately or when some of its members
live a great distance from the established Friends meeting. Such a
worship group should follow a similar path as described below.

A worship group is a gathering of persons who meet regu-
larly for public worship after the manner of Friends and desire to be
identified as a Friends group. This worship group becomes part of
the Quaker faith community by relating to a monthly meeting and
the yearly meeting.

As a Friends worship group develops, it asks to be taken
under the care of a monthly meeting. If there are no nearby monthly
meetings able to undertake the care for the new Friends worship
group, it may apply to be directly under the care of the yearly meet-
ing (SEYM). The monthly meeting or SEYM will appoint a com-
mittee of care (see advices to care committees at the end of this
chapter) to be available for support and guidance, but this action
does not presume any particular path of development. It does,
however, create a recognized relationship with the Religious Society
of Friends by establishing regular contacts within the wider world
of Friends and providing an avenue for membership of individuals,
which comes only through a monthly meeting .

A Friends worship group names one of the group to serve
as the convener and correspondent. It is beneficial if the con-
vener/correspondent is a member of the Religious Society of
Friends. Communications from the monthly meeting and SEYM
(and other Friends groups and organizations) are addressed to the
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correspondent, who is responsible for sharing these with the entire
worship group.

Each Friends worship group should organize only to the
degree that is right for it at a particular time, neither over-orga-
nizing nor avoiding whatever organization is needed to nurture the
interests and concerns of its participants, including children. Orga-
nization also provides an avenue for contacts with other Friends
groups and with the wider body of the Religious Society of Friends,
both of which can enrich the life of the worship group.

Actions that may be carried out ONLY with the help and
clearness of the monthly meeting that has care of the worship group
include the following:

+  receiving requests for membership in the Religious Society
of Friends,

+  receiving or holding charitable contributions for tax-deduc-
tion purposes,

+  holding weddings or memorial meetings,

+ or otherwise acting formally as an established monthly
meeting.

If a yearly meeting committee of care has the care of the
worship group, it will help the worship group make appropriate
application to a nearby SEYM monthly meeting and will assist in
the traditional Friends clearness process. This experience will help
the worship group learn about and be guided in Friends practice.
Please read the Advices for a Friends Worship Group at the end
of this chapter for more detail.

Any monthly meeting that takes on the responsibility of
care for a worship group should notify SEYM and ask for a minute
of recognition for this task. SEYM should then follow the devel-
opment of this worship group by getting yearly reports from the
monthly meeting having care of the worship group.
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Establishing Friends Preparative Meetings

A preparative meeting is a meeting for worship that holds
its own meeting for business and continues under the care of, and
reports regularly to, a committee of care of a monthly meeting or
SEYM. Itlooks forward to becoming a monthly meeting.

After a period of seasoning, the development of a Friends
worship group often progresses in ways leading to the status of
a preparative meeting. During this period, a worship group is
encouraged to call upon the committee of care from the appointed
monthly meeting or SEYM for encouragement, advice, or other
help it needs. When a worship group feels it is ready to organize
and conduct business in the manner of an established monthly
meeting, it asks the committee of care of the monthly meeting or
SEYM for preparative meeting status. (Or the committee of care
of the monthly meeting or SEYM can also suggest to the worship
group that it ask for preparative meeting status.) The committee
of care of the monthly meeting or SEYM, after a clearness process,
may then prepare a minute recommending change to preparative
meeting status. The yearly meeting, at its annual sessions or at an
interim business meeting, may approve the change in status.

A preparative meeting has the continuing care and coun-
sel of its committee of care appointed by the monthly meeting or
yearly meeting. A preparative meeting has officers and commit-
tees as needed and holds a monthly meeting for business. A pre-
parative meeting has a budget that is a sub-budget of the budget
of the monthly meeting that is caring for the preparative meeting.
Each month it sends a copy of the minutes of its meeting for busi-
ness to its committee of care. Both the original and copy sent to its
care committee should be on acid-free paper. When the prepara-
tive meeting begins the practice of meeting for business, it should
also follow the same practice of caring for minutes as a monthly
meeting.

Actions that may be carried out ONLY with the help and
clearness of the monthly meeting that has care of the preparative
meeting include the following:

+ receiving requests for membership
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+ receiving or holding charitable contributions for tax-deduc-
tion purposes,

+ holding weddings or memorial meetings,

+ or otherwise acting formally as an established monthly
meeting.

If a yearly meeting committee of care has the care of the
preparative meeting, it will help the preparative meeting make
appropriate application to a nearby SEYM monthly meeting and
will assist in the traditional Friends clearness process. This experi-
ence will help the preparative meeting learn about and be guided in
Friends practice. Please read the Advices for a Friends Prepara-
tive Meeting at the end of this chapter for a more detail.

Preparative meetings can also be formed by a monthly meet-
ing under a wide variety of circumstances, but generally such meet-
ings will develop in order to meet the particular spiritual needs of a
geographical group of Friends. Usually a group of monthly meeting
members will assume responsibility for organizing the preparative
meeting and for reporting frequently to the monthly meeting.

Any monthly meeting that takes on the responsibility of
care for a preparative meeting should notify SEYM and ask for a
minute of recognition for this task. SEYM should then follow the
development of this preparative meeting by getting yearly reports
from the monthly meeting having care of the preparative meeting.

Preparative meetings are encouraged to send a delegate
to SEYM meetings and to prepare the annual “state of the meet-
ing” reports to be included in the documents in advance for SEYM
annual sessions. With the guidance of the monthly meeting hav-
ing care for the preparative meeting, Friends will determine which
group is responsible for paying the annual assessments to SEYM
and for other functions typical of a monthly meeting.

Preparative meetings look forward to such growth and
development as may enable them to become monthly meetings.
This process depends upon a variety factors, and there may be great
differences in the time required.
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Establishing Friends Monthly Meetings

A monthly meeting is usually established upon the initia-
tive of a preparative meeting, and the process follows similar paths
whether it is under the care of a monthly meeting or SEYM.

When a preparative meeting under the care of the monthly
meeting feels ready to become a monthly meeting and, after a clear-
ness process, its committee of care agrees, then the preparative
meeting sends a letter to the clerk of the monthly meeting request-
ing change in status and asking that its letter be forwarded to the
yearly meeting. The letter includes a statement telling why the pre-
parative meeting wishes to become a monthly meeting and why it
feels it is ready for this step. If the monthly meeting concurs, it for-
wards this request and a minute of agreement to the clerk of SEYM.

If the preparative meeting has been under the care of a
yearly meeting committee of care, it sends the above-mentioned
letter to the clerk of that committee. If the yearly meeting commit-
tee of care, after a clearness process, agrees with the request, it will
forward the letter and a minute of agreement to the clerk of SEYM.

The SEYM Visiting Committee of Care

The yearly meeting clerk will then appoint a visiting com-
mittee of care of four or five Friends to discern its readiness with
the preparative meeting. This committee should include one or
two members of the earlier committee of care of the monthly meet-
ing or yearly meeting, along with suitable and experienced Friends
who have not been closely associated with the preparative meeting.
Because they have already established relationships with the pre-
parative meeting, the remainder of the committee of care continues
its work of nurture and support during the same period that the
visiting committee is in discernment of clearness of the preparative
meeting regarding becoming a monthly meeting. The committee
of care is also available to consult with the visiting committee as
needed. The committee of care is laid down when SEYM accepts
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the report of the visiting committee recommending recording of
monthly meeting status.

In either of the above cases, the visiting committee of care
meets as often as possible with the preparative meeting, making sure
its attenders are aware of the responsibilities of a monthly meet-
ing and giving all possible guidance. All necessary time should be
taken. Great care and deliberation at this stage may prevent serious
complications later. The visiting committee regularly attends meet-
ings for worship and meetings for business and visits with attenders
of the preparative meeting.

Queries for Preparative Meetings and the Visiting
Committee of Care

The following guidelines and queries are suggested for con-
sideration by the preparative meeting and the visiting committee of
care:

+ Recording. The preparative meeting compiles a complete
list of names and addresses of its regular attenders, noting
those who are members of the Religious Society of Friends
and indicating in which monthly meeting and yearly meet-
ing, if other than SEYM, their memberships are held.

+  Spiritual Condition. Does the preparative meeting func-
tion under divine guidance? Is the meeting for worship the
center of life of the preparative meeting? What is the vital-
ity of the meetings for worship? Are they held in the spirit
of expectant waiting and communion with God?

+ History and Experience. How long has the preparative
meeting been meeting? What relations does it have with
other meetings? What geographical area does it serve?
Where and when is its meeting for worship? What is the
usual attendance? How many Friends, regular attenders,
and children attend the meeting? Of the individuals and
families taking responsibility for the meeting, how many
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appear well settled in the area? How do the lives of the peo-
ple in this meeting speak to the outside world? Are respon-
sibilities for the meeting’s business and activities shared
fairly by all? The responses to these and similar questions
need to be recorded and saved to begin the history of the
new monthly meeting.

+ Evidence of Good Order. Has the preparative meeting
studied the Faith and Practice of SEYM? Does it hold a
monthly meeting for business in the manner of Friends?
How are the minutes taken and approved? Are the func-
tions of clerk and other officers understood? What com-
mittees does the meeting have? Are the functions of the
committee(s) on ministry and counsel understood and car-
ried out? Are financial matters being handled in a compe-
tent manner according to Friends’ principles? How are the
meeting’s officers, committees, and nominating committee
selected? How are children included in the life of the meet-
ing? Are there religious education programs for children
and adults?

If the visiting committee of care agrees that the prepara-
tive meeting is ready to become a monthly meeting, it prepares a
written report, including evaluation of fitness in reference to the
above guidelines, and presents this report at the next SEYM interim
business meeting or yearly meeting, with a recommendation that
the preparative meeting become a new monthly meeting in SEYM.
At this session of interim business meeting or yearly meeting, the
report will be reviewed. It will be accepted for submission to the
yearly meeting annual session, or the visiting committee of care
may be requested to obtain additional information and the applica-
tion will be considered at a subsequent interim business meeting or
yearly meeting annual session.

After the visiting committee report has been accepted by
SEYM, a minute of recognition of monthly meeting status for the
requesting preparative meeting will be prepared by the SEYM exec-
utive committee. The minute will be submitted to the next annual
session of the yearly meeting.
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After approval of the minute of status change by the yearly
meeting, SEYM formally records monthly meeting status for the
requesting meeting. The minute will be conveyed to the preparative
meeting and a date set for a “meeting for organization and celebra-
tion,” at which the visiting committee of care is present. Prior to the
meeting for organization and celebration, the preparative meeting
now may accept applications for new or transferred membership,
and Friends membership procedure will be followed with the guid-
ance of the visiting committee of care. Memberships are recorded
at the organizational meeting. The visiting committee of care con-
tinues to be regularly available to the new meeting for consultation
for a year or more following its recording as a monthly meeting.

Special Circumstances

SEYM has always been blessed by the presence of seasoned
Friends who come into our area. At times, these seasoned Friends
may make up the majority of attenders of a new worshiping group
or meeting. This group, seeking together, may be led to request
a different path for becoming a monthly meeting affiliated with
SEYM. They will seek guidance from a wide variety of seasoned
Friends in SEYM to discern whether monthly meeting structure and
status is appropriate for their worshiping group. When the SEYM
Friends and the worshiping group are satisfied that their knowledge
and practice in Quaker principles and procedures are of a sufficient
depth and duration, they may directly request that SEYM, under
divine guidance, work with them to devise a procedure other than
that described above for them to become a monthly meeting.
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Adyvices for a Friends Worship Group

224

Worship groups may find meeting for worship their only
group activity. It is acceptable to continue in this fashion
for an indefinite period of time.

Some worship groups may have shared meals, reading
groups, study groups, and discussion groups. With the
guidance and support of their monthly meeting or yearly
meeting committee of care they may have service projects,
religious education, public witness, or worship-sharing
groups.

Worship groups need to be mindful of the dangers of
attempting too many things during their initial enthusiasm
or of having an individual or couple carry all of the respon-
sibility. Remember that Quakerism is a group religious
responsibility.

It is essential that those who participate in a worship group
be dedicated to the leadings of the Light and that the group
be devoted to growth in the Spirit.

Worship groups will inevitably suffer discouragements and
setbacks due to the departure of participants or other dif-
ficulties that may arise. This is an opportunity for patiently
working through setbacks or conflicts in a loving manner.
It is important to persevere and continue to meet regularly
for worship at the appointed hour even though only one or
two are able to meet. In doing so, hold absent attenders in
the Light and in prayer that all may come to know the com-
fort of an ongoing worship group.

Worship groups are encouraged to maintain regular con-
tact with the committee of care of the monthly meeting or
yearly meeting and ask for help as needed. The purpose of
a committee of care is to nurture and guide the worship

group.
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It is important to keep corresponding bodies informed
when a new contact/correspondent is chosen or the con-
tact/correspondent's address changes.

If the worship group needs to receive and distribute chari-
table contributions for tax-deduction purposes on behalf
of its attenders, it must ask a nearby SEYM monthly meet-
ing to act as its financial representative. Until it becomes a
monthly meeting, the worship group is unable to apply for
nonprofit status from the government.

We desire, dear friends, that such of you as often
meet in small companies for the solem purpose
of worship, may not relax in your diligence. Your
situation will at times appear discouraging; but al-
though you may be seldom assisted by the company
and travail of your brethen, never forget that you
are under the continued notice of the Lord; and that
his tender regard extends to all those who wait upon
Him in reverence and humility . . .

London Yearly Meeting, 1813

12: ESTABLISHING NEW FRIENDS MEETINGS 225



Advices for a Preparative Meeting
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It is essential that the preparative meeting be dedicated to
the leadings of the Light and devoted to growth in the Spirit.

A preparative meeting, when organizing itself, should first
appoint a clerk and recording clerk and then hold meet-
ing for worship with a concern for business monthly. The
recording clerk will prepare the minutes from the meeting
for business and send them to the committee of care of the
monthly meeting or yearly meeting.

A preparative meeting appoints committees and commit-
tee clerks as needed to accomplish its goals. Establishing
an effective method of communication, such as a newslet-
ter or website, is an advisable way to further contact among
Friends.

Preparative meetings should be large enough to be able to
undertake, with the guidance and support of their monthly
meeting or yearly meeting committee of care, such activi-
ties as service projects, religious education, public witness,
or worship-sharing groups.

Preparative meetings need to be mindful of the danger of
having too many activities or having an individual or a very
small group carry all of the responsibility, for this can invite
exhaustion and disillusionment.

Preparative meetings will inevitably suffer discourage-
ments and setbacks due to the departure of participants or
other difficulties that may arise. It is important to perse-
vere and continue to meet regularly for meeting for worship
and meeting for worship with a concern for business at the
appointed hour.

Preparative meetings should maintain regular contact with
their committee of care. The committee's purpose is to
nurture and guide the preparative meeting, and it can be of

12: ESTABLISHING NEW FRIENDS MEETINGS



service if it is able to participate in joint corporate discern-
ment with the preparative meeting.

If the preparative meeting needs to receive and distribute
charitable contributions for tax-deduction purposes on
behalf of its attenders, it must ask a nearby SEYM monthly
meeting to act as its financial representative. Until it
becomes a monthly meeting, the preparative meeting is
unable to apply for nonprofit status from the government.

It is important to keep yearly meeting and other Quaker
organizations informed when a new clerk or corresponding
clerk is chosen or any addresses change.

The life of a religious society consists in something
more than the body of principles it professes [af-
firms] and the outer garments of organization which
it wears. These things have their own importance:
they embody the society to the world, and protect it
Jfrom chance and change of circumstance; but the
springs of life lie deeper, and often escape recog-
nition. They are to be found in the vital union of
the members of the society with God and with one
another. [This] union . . . allows the free flowing
through the society of the spiritual life which is its
strength. . . .

. . . Organization is a good servant but a bad mas-
ter; the living fellowship within the church [meeting]
must remain free to mould the organization into
[fresh forms [guided by the Spirit and] demanded by
its own growth and the changing needs of the time.
William Charles Braithwaite, 1905
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Advices for the Committee of Care of the Monthly
Meeting and the Visiting Committee of Care of
Southeastern Yearly Meeting
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The committee of care and the visiting committee under-
take the work of forming a new Friends monthly meeting in
a spirit of celebration with an eye upon how each commit-
tee can best serve and facilitate the joyous event.

The committee of care and the visiting committee have the
responsibility to nurture the growth and education of the
nascent worship group or preparative meeting in Friends’
practice.

The committee of care should monitor the progress of the
worship group or preparative meeting and encourage it to
request the next level of formal status, e.g., move from “wor-
ship group” to “preparative meeting” when it appears suit-
able to do so.

The work of the committee of care ends when SEYM accepts
the favorable report of the visiting committee. After that
time, the visiting committee continues to nurture and sup-
port the preparative meeting and remains available for
guidance.

It is important that the worship group or preparative meet-
ing understand that the community is a group responsibi-
lity. The committee of care and the visiting committee are
charged with helping the attenders of the worship group or
preparative meeting live out their role as loving ministers to
each other in the blessed community.

The greatest gift the committee of care and the visiting
committee can give to this work is their loving presence in
the lives of the worship group or preparative meeting. Both
committees should be prepared to have at least one mem-
ber of either present as much as possible throughout the
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worship group’s or preparative meeting’s process of becom-

ing a new Friends monthly meeting.

After formal recording of monthly meeting status, the visit-
ing committee should continue to nurture their relation-
ships and be prepared to be present for guidance for the

new monthly meeting at least one year or longer.

The committee of care and the visiting committee will make
regular reports to the monthly meeting having the care of
the worship group or preparative meeting and to SEYM.

Love and the presence of God work together in pasto-
ral care. Love of God, love of others, and love of one-
self are all needed. We cannot grow into our whole
selves, the person we were destined to be, without re-
ceiving love and learning to love. When we love and
when we are loved, we are in a reciprocal relation-
ship. This is the unseen, and often ignored, fabric of
our world; God is at the center, the source of all love.
Pastoral care is an activity in which all participants
are learning to give and receive compassion, the
Sfundamental skill for life.

Gay Howard, 2000

The Religious Society of Friends calls us to a God-
centered way of life. We are called to shape our
outward lives to reflect the inward experience of the
sacred. Early Friends claimed that the second Com-
ing is now. . . . [Ofur lifelong work is the ongoing
conversion of manners (change in our behavior and
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our very selves) as directed by the Inward Guide,
submitting all relationships, habits, possessions, fi-
nances, and commitments to the Living Spirit.

William Penn raised a high standard: “They were
changed men themselves before they went about to
change others” (1694). . . .

Nadine Hoover, 2000
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