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Southeastern Yearly Meeting of the Religious Society of Friends 
YBM Executive Committee Meeting � March 28, 2018 

Minutes 
	
  
The	
  meeting	
  began	
  at	
  2:30	
  PM,	
  after	
  a	
  period	
  of	
  silent	
  worship.	
  Nancy	
  Corindia,	
  Assistant	
  EC	
  Clerk,	
  read	
  a	
  
passage	
  from	
  Elise	
  Boulding:	
  
	
  
"Peace	
  cultures	
  thrive	
  on	
  and	
  are	
  nourished	
  by	
  visions	
  of	
  how	
  things	
  might	
  be,	
  in	
  a	
  world	
  where	
  sharing	
  
and	
  caring	
  are	
  part	
  of	
  the	
  accepted	
  lifeways	
  for	
  everyone."	
  
	
  
Administrative	
  Secretary's	
  Report:	
  Vicki	
  Carlie's	
  report	
  was	
  accepted	
  by	
  EC	
  (Attachment	
  1).	
  	
  Since	
  Vicki	
  
plans	
  to	
  retire	
  at	
  in	
  June	
  2019,	
  EC	
  set	
  a	
  timeline	
  for	
  beginning	
  a	
  search	
  for	
  a	
  new	
  SEYM	
  Secretary.	
  	
  Vicki	
  will	
  
circulate	
  a	
  job	
  description	
  to	
  EC	
  members,	
  who	
  will	
  take	
  up	
  the	
  matter	
  at	
  the	
  June	
  2018	
  EC	
  meeting.	
  	
  EC	
  will	
  
appoint	
  an	
  ad	
  hoc	
  search	
  committee,	
  with	
  the	
  goal	
  of	
  naming	
  a	
  replacement	
  by	
  the	
  end	
  of	
  2018.	
  
	
  
Vicki	
  became	
  administrator	
  of	
  SEYM's	
  Facebook	
  Page	
  www.facebook.com/groups/57711537874	
  when	
  
Jenster	
  Johansson	
  laid	
  it	
  down.	
  	
  EC	
  agreed	
  to	
  seek	
  a	
  replacement.	
  	
  Nominating	
  Committee	
  Clerk	
  Kathy	
  
Hersh	
  reported	
  after	
  a	
  break	
  that	
  Mike	
  Flannery	
  has	
  agreed	
  to	
  take	
  on	
  this	
  role.	
  
	
  
The	
  SEYM	
  Website	
  publishes	
  news	
  seymquakers.org/news	
  from	
  monthly	
  meetings	
  and	
  worship	
  groups	
  as	
  a	
  
tool	
  for	
  building	
  the	
  yearly	
  meeting	
  community.	
  	
  MMs/WGs	
  need	
  not	
  write	
  the	
  articles	
  themselves,	
  but	
  can	
  
send	
  Vicki	
  information	
  and	
  images	
  about	
  events	
  they	
  have	
  or	
  will	
  host,	
  as	
  well	
  as	
  community	
  activities	
  in	
  
which	
  they	
  have	
  participated.	
  
	
  
Historical	
  Peace	
  Churches	
  of	
  Florida:	
  Andrea	
  Hoskins	
  shared	
  Warren	
  Hoskins'	
  report	
  that	
  the	
  leadership	
  of	
  
this	
  HPCF	
  are	
  considering	
  laying	
  it	
  down,	
  primarily	
  due	
  the	
  age	
  of	
  the	
  remaining	
  participants.	
  	
  They	
  ask	
  
whether	
  SEYM	
  might	
  be	
  willing	
  to	
  take	
  it	
  up.	
  	
  YM	
  Clerk	
  Bill	
  Carlie	
  will	
  consider	
  adding	
  this	
  request	
  to	
  the	
  
YBM	
  agenda,	
  for	
  possible	
  referral	
  to	
  Peace	
  and	
  Social	
  Concerns	
  or	
  some	
  other	
  committee.	
  
	
  
Nominating	
  Committee:	
  Kathy	
  Hersh's	
  was	
  accepted	
  by	
  EC.	
  	
  There	
  remain	
  two	
  critical	
  areas	
  of	
  need	
  for	
  
nominees.	
  	
  Gathering	
  Committee	
  needs	
  a	
  new	
  co-­‐clerk	
  and	
  program	
  coordinator	
  and	
  more	
  members.	
  	
  
Youth	
  Committee	
  needs	
  a	
  new	
  clerk	
  and	
  more	
  members.	
  
	
  
Worship	
  and	
  Ministry	
  Committee:	
  Clara	
  Diaz's	
  report	
  was	
  accepted	
  by	
  EC.	
  	
  As	
  announced	
  at	
  WIBM,	
  Eden	
  
Grace	
  of	
  Friends	
  United	
  Meeting	
  will	
  present	
  the	
  2019	
  Michener	
  Lecture	
  and	
  Seminars.	
  	
  Jan	
  Dahm	
  and	
  Lisa	
  
Cummings	
  have	
  created	
  the	
  worship	
  sharing	
  queries	
  for	
  Gathering	
  again	
  this	
  year.	
  	
  	
  
	
  
Friends	
  shared	
  pastoral	
  concerns.	
  	
  Nancy	
  Fennell,	
  in	
  slow	
  recovery	
  from	
  her	
  January	
  fall,	
  is	
  now	
  able	
  to	
  get	
  
around	
  the	
  house	
  with	
  a	
  walker,	
  and	
  Tom's	
  health	
  is	
  a	
  bit	
  shaky.	
  	
  Al	
  Geiger	
  returned	
  home	
  from	
  hospital	
  on	
  
March	
  27th,	
  following	
  treatment	
  for	
  a	
  minor	
  hemorrhagic	
  stroke	
  and	
  initial	
  assessment	
  for	
  heart	
  monitoring	
  
and	
  pacemaker.	
  	
  Please	
  hold	
  these	
  Friends	
  and	
  their	
  families	
  and	
  meetings	
  in	
  the	
  light.	
  
	
  
Treasurer's	
  Report:	
  Joel	
  Cook's	
  report	
  for	
  the	
  first	
  two-­‐thirds	
  of	
  FY	
  2017-­‐18	
  (through	
  January	
  31,	
  2018)	
  was	
  
accepted	
  by	
  EC	
  (Attachment	
  2).	
  
	
  
Consideration	
  of	
  the	
  Field	
  Secretary	
  for	
  Earthcare	
  (FSE)	
  Program:	
  Brad	
  Stocker,	
  Earthcare	
  Committee	
  co-­‐
clerk,	
  brought	
  a	
  concern	
  that	
  EC	
  and	
  SEYM	
  begin	
  to	
  consider	
  the	
  future	
  of	
  the	
  FSE	
  past	
  its	
  donation-­‐funded	
  
duration.	
  	
  Treasurer	
  Joel	
  Cook	
  advised	
  that	
  the	
  program	
  is	
  funded	
  through	
  2019.	
  	
  Brad	
  posed	
  the	
  question	
  
of	
  whether	
  SEYM	
  should	
  make	
  the	
  FSE	
  position	
  and	
  program	
  a	
  regular	
  line	
  item	
  in	
  the	
  yearly	
  meeting	
  
budget.	
  
	
  
After	
  much	
  threshing	
  over	
  several	
  overlapping	
  issues	
  to	
  be	
  described	
  below,	
  Brad	
  reminded	
  EC	
  that	
  the	
  five	
  
YBM2015	
  minutes	
  (Attachment	
  3)	
  which	
  established	
  the	
  donation-­‐funded	
  position	
  already	
  define	
  much	
  of	
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the	
  evaluation	
  procedure	
  for	
  both	
  the	
  current	
  FSE	
  and	
  the	
  program.	
  	
  It	
  was	
  acknowledged	
  that	
  both	
  the	
  
personnel	
  performance	
  review	
  and	
  the	
  program	
  review	
  are	
  past	
  due.	
  
EC	
  then	
  approved	
  following	
  minute:	
  
	
  
18YBM-­‐EC01. SEYM	
  Executive	
  Committee	
  and	
  the	
  Earthcare	
  Committee	
  will	
  evaluate	
  the	
  Field	
  Secretary	
  

for	
  Earthcare	
  Program	
  per	
  15YBM07	
  at	
  the	
  June	
  2018	
  Executive	
  Committee	
  meeting.	
  
	
  
EC	
  initially	
  shifted	
  between	
  discussion	
  of	
  the	
  program's	
  current	
  effectiveness	
  and	
  discussion	
  of	
  the	
  
processes	
  for	
  and	
  implications	
  of	
  adding	
  the	
  FSE	
  program	
  and	
  staff	
  person	
  to	
  the	
  budget.	
  	
  The	
  following	
  
summarizes	
  comments	
  about	
  the	
  two	
  themes	
  separately.	
  
	
  
Current	
  program	
  effectiveness:	
  

• FSE	
  Program	
  had	
  profound	
  outreach	
  significance	
  especially	
  for	
  young	
  people,	
  for	
  whom	
  
sustainability	
  is	
  a	
  key	
  concern.	
  	
  It	
  has	
  currency	
  in	
  Florida,	
  especially	
  in	
  South	
  Florida,	
  and	
  is	
  of	
  
interest	
  to	
  other	
  yearly	
  meetings,	
  other	
  Quaker	
  organizations	
  such	
  as	
  QUNO	
  and	
  QEW,	
  and	
  beyond.	
  

• The	
  program's	
  impact	
  goes	
  far	
  beyond	
  expectations,	
  with	
  unexpected	
  pluses.	
  	
  It	
  is	
  especially	
  
valuable	
  to	
  have	
  someone	
  coordinating	
  our	
  efforts	
  who	
  has	
  skills	
  at	
  aggregating	
  and	
  analyzing	
  the	
  
relevant	
  information.	
  

• To	
  some	
  extent	
  the	
  current	
  FSE	
  is	
  overreaching	
  her	
  available	
  time	
  and	
  energy	
  by	
  responding	
  to	
  so	
  
many	
  outside	
  organizational	
  calls	
  for	
  her	
  participation.	
  	
  This	
  is	
  a	
  matter	
  for	
  her	
  anchor	
  committee	
  to	
  
help	
  her	
  with.	
  

• Not	
  all	
  SEYM	
  meetings	
  understand	
  the	
  purpose	
  of	
  the	
  position,	
  despite	
  information	
  on	
  the	
  website	
  
seymquakers.org/faith-­‐in-­‐action/field-­‐secretary-­‐for-­‐earthcare	
  and	
  in	
  the	
  e-­‐newsletter.	
  	
  (This	
  online	
  
information	
  gap	
  in	
  facts	
  applies	
  to	
  SEYM	
  works	
  in	
  general,	
  in	
  that	
  only	
  about	
  100	
  Friends	
  subscribe	
  
to	
  the	
  e-­‐newsletter,	
  and	
  almost	
  none	
  click	
  on	
  the	
  links	
  to	
  the	
  more	
  in-­‐depth	
  articles.)	
  

• The	
  FSE	
  and	
  supporting	
  committees	
  need	
  to	
  be	
  more	
  proactive	
  at	
  integrating	
  the	
  work	
  of	
  the	
  
program	
  into	
  the	
  lives	
  of	
  the	
  meetings.	
  	
  	
  

• There	
  is	
  a	
  framing	
  problem	
  for	
  some	
  Friends.	
  	
  They	
  see	
  the	
  long	
  lists	
  of	
  activities	
  in	
  the	
  FSE's	
  
reports,	
  but	
  they	
  need	
  more	
  blurbs	
  and	
  "teaser"	
  items	
  to	
  draw	
  their	
  attention.	
  	
  Meetings	
  also	
  need	
  
assigned	
  liaison	
  people	
  to	
  give	
  the	
  FSE	
  feedback.	
  

	
  
Adding	
  FSE	
  Program	
  to	
  the	
  regular	
  budget:	
  

• Friends	
  will	
  need	
  to	
  understand	
  and	
  agree	
  that	
  adding	
  this	
  line	
  item	
  would	
  mean	
  a	
  commitment	
  to	
  
5-­‐15	
  years	
  of	
  support	
  for	
  the	
  program.	
  	
  The	
  FSE	
  would	
  be	
  equivalent	
  in	
  importance	
  to	
  the	
  
Bookkeeper	
  and	
  the	
  Secretary.	
  

• Before	
  we	
  ask	
  the	
  MMs/WGs	
  to	
  support	
  such	
  a	
  financial	
  commitment,	
  EC,	
  the	
  relevant	
  committees,	
  
and	
  SEYM	
  as	
  an	
  organization	
  need	
  to	
  engage	
  in	
  deep,	
  ongoing	
  conversations	
  about	
  the	
  values	
  of	
  
the	
  position	
  and	
  the	
  program	
  with	
  yearly	
  meeting	
  Friends	
  and	
  their	
  meetings.	
  

• In	
  the	
  renewed	
  world	
  of	
  social	
  activism	
  there	
  is	
  a	
  growing	
  trend	
  toward	
  viewing	
  budgets	
  as	
  moral	
  
statements.	
  

	
  
Consideration	
  of	
  the	
  Youth	
  Coordinator	
  Proposal:	
  EC	
  had	
  a	
  general	
  discussion	
  but	
  took	
  no	
  minuted	
  action.	
  	
  
Here	
  is	
  a	
  summary	
  of	
  concerns	
  voiced.	
  

• Brad	
  Stocker	
  reported	
  that	
  a	
  clearness	
  committee	
  of	
  Miami	
  MM	
  met	
  with	
  Kody	
  Hersh	
  and	
  came	
  to	
  
unity	
  in	
  approving	
  his	
  proposal	
  and	
  confirming	
  him	
  as	
  an	
  appropriate	
  person	
  for	
  the	
  position.	
  

• Vincent	
  Cosomano	
  called	
  attention	
  to	
  the	
  Youth	
  Committee	
  Report	
  in	
  the	
  Gathering	
  Documents	
  in	
  
Advance	
  (Attachment	
  4).	
  	
  This	
  Coordinator	
  position	
  would	
  fill	
  an	
  essential	
  need	
  that	
  both	
  the	
  Youth	
  
Committee	
  and	
  Vincent	
  himself	
  recognize.	
  	
  They	
  have	
  watched	
  youth	
  program	
  grow	
  and	
  dwindle	
  
over	
  the	
  years	
  and	
  hope	
  for	
  the	
  on-­‐going	
  development	
  of	
  the	
  position	
  following	
  Kody's	
  tenure.	
  

• Bill	
  Carlie	
  reported	
  that	
  a	
  rough	
  budget	
  draft	
  will	
  be	
  part	
  of	
  the	
  YBM	
  discussion	
  this	
  week.	
  
• Friends	
  voiced	
  a	
  concern	
  (one	
  of	
  several	
  financial	
  concerns)	
  that	
  non-­‐salaried	
  people	
  given	
  in-­‐kind	
  

housing,	
  travel,	
  etc.,	
  may	
  not	
  be	
  eligible	
  for	
  government	
  entitlements	
  such	
  as	
  the	
  Affordable	
  Care	
  
Act.	
  	
  SEYM	
  should	
  include	
  this	
  concern	
  in	
  its	
  considerations.	
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ProNica:	
  Bill	
  Carlie	
  shared	
  briefly	
  that	
  a	
  ProNica	
  Report	
  will	
  be	
  on	
  the	
  agenda	
  this	
  week.	
  	
  There	
  are	
  
problems	
  with	
  the	
  intended	
  dispersal	
  of	
  properties	
  due	
  to	
  title	
  ambiguities	
  caused	
  both	
  by	
  the	
  loss	
  of	
  
documentation	
  during	
  the	
  Nicaraguan	
  war	
  and	
  by	
  the	
  present	
  government's	
  changing	
  bureaucratic	
  
expectations.	
  	
  On	
  the	
  plus	
  side,	
  the	
  ProNica	
  partners	
  in	
  the	
  country	
  now	
  have	
  proper	
  banking	
  credentials,	
  
so	
  that	
  funds	
  can	
  be	
  transferred	
  to	
  them	
  through	
  normal	
  channels.	
  
	
  

Submitted	
  by	
  
Mike	
  Shell,	
  Recording	
  Clerk	
  
3/29/2018	
  
	
  

The	
  following	
  Friends	
  were	
  present	
  for	
  all	
  or	
  part	
  of	
  the	
  meeting:	
  
	
  
EC	
  members	
  present	
  were:	
  
Phoebe	
  Andersen,	
  Acting	
  IBM/EC	
  Clerk,	
  Publications	
  Clerk,	
  Tallahassee	
  MM	
  	
  
Bill	
  Carlie,	
  YM	
  Clerk,	
  Earthcare	
  Co-­‐clerk,	
  Orlando	
  MM	
  
Nancy	
  Corindia,	
  IBM/EC	
  Assistant	
  Clerk,	
  Sarasota	
  MM	
  
Mike	
  Shell,	
  IBM/EC	
  Recording	
  Clerk,	
  Jacksonville	
  MM	
  
Joel	
  Cook,	
  Treasurer,	
  Palm	
  Beach	
  MM	
  
Ed	
  Lesnick,	
  Membership	
  Recorder,	
  Orlando	
  MM	
  
Brad	
  Stocker,	
  Earthcare	
  Co-­‐clerk,	
  Miami	
  MM	
  
Kathy	
  Hersh,	
  Nominating	
  Clerk,	
  Miami	
  MM	
  
Elaine	
  Martin,	
  Peace	
  &	
  Social	
  Concerns	
  Co-­‐clerk,	
  Nominating,	
  Jacksonville	
  MM	
  
Clara	
  Diaz,	
  Worship	
  and	
  Ministry	
  Clerk,	
  Miami	
  MM	
  
Andrea	
  Hoskins,	
  Gathering	
  Co-­‐clerk,	
  Miami	
  MM	
  
Vicki	
  Carlie,	
  SEYM	
  Admin.	
  Secretary,	
  Orlando	
  MM	
  (ex	
  officio)	
  
	
  
Others	
  present	
  were:	
  
Neil	
  Andersen,	
  Trustees,	
  Tallahassee	
  MM	
  
Richard	
  Frechette,	
  Gathering/Program	
  Coordinator,	
  Ft.	
  Myers	
  MM	
  
Willie	
  Hager,	
  Peace	
  &	
  Social	
  Concerns,	
  Jacksonville	
  MM	
  
Gerry	
  O'Sullivan,	
  FGC,	
  Bookstore,	
  Miami	
  MM	
  
Vincent	
  Cosomano,	
  Youth	
  Committee,	
  Miami	
  MM	
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Attachment	
  1	
  
	
  
SEYM	
  Secretary’s	
  Report	
  	
  
Executive	
  Committee	
  –	
  March	
  28,	
  2018	
  
	
  
I	
  have	
  three	
  items	
  to	
  bring	
  before	
  the	
  Executive	
  Committee	
  at	
  our	
  2018	
  Annual	
  Gathering.	
  
	
  
Search	
  for	
  next	
  SEYM	
  Secretary	
  
As	
  I	
  announced	
  at	
  Winter	
  EC,	
  I	
  do	
  wish	
  to	
  retire	
  in	
  June	
  of	
  2019.	
  I	
  suggest	
  that	
  this	
  EC	
  consider	
  a	
  timeline	
  
for	
  finding	
  my	
  replacement,	
  including	
  when	
  to	
  name	
  an	
  ad	
  hoc	
  Search	
  Committee.	
  	
  
	
  
SEYM	
  Facebook	
  page	
  
The	
  role	
  of	
  the	
  SEYM	
  Facebook	
  admin	
  has	
  been	
  handed	
  to	
  the	
  Secretary,	
  when	
  our	
  long-­‐time	
  admin,	
  
Jennifer	
  Johannsen	
  moved	
  out	
  of	
  our	
  region	
  and	
  wished	
  to	
  be	
  relieved.	
  The	
  Facebook	
  page	
  was	
  set	
  up,	
  and	
  
has	
  been	
  run	
  by,	
  volunteers	
  who	
  were	
  not	
  nominated.	
  The	
  Facebook	
  admin	
  has	
  not	
  been	
  one	
  of	
  our	
  listed	
  
positions	
  to	
  be	
  filled	
  by	
  Nominating	
  Committee.	
  I	
  suggest	
  that	
  we	
  bring	
  this	
  responsibility	
  into	
  our	
  process,	
  
and	
  recognize	
  the	
  Facebook	
  admin	
  as	
  a	
  position	
  in	
  SEYM,	
  with	
  the	
  Secretary	
  serving	
  as	
  the	
  ‘default’	
  admin	
  
when	
  no	
  volunteers	
  are	
  available.	
  	
  
	
  
Website	
  
As	
  I	
  mentioned	
  at	
  our	
  Fall	
  EC	
  meeting,	
  the	
  key	
  ingredient	
  of	
  a	
  website	
  is	
  having	
  a	
  steady	
  stream	
  of	
  news.	
  I	
  
still	
  hope	
  to	
  be	
  gathering	
  more	
  news	
  about	
  what	
  Friends	
  are	
  doing	
  in	
  SEYM	
  and	
  in	
  our	
  Monthly	
  Meetings	
  
and	
  Worship	
  Groups.	
  I	
  can	
  write	
  your	
  story;	
  just	
  call	
  me	
  up	
  or	
  send	
  me	
  information	
  and	
  photos	
  of	
  your	
  
events,	
  witness,	
  or	
  outreach-­‐-­‐-­‐	
  or	
  whatever	
  your	
  Meeting	
  or	
  Worship	
  Group	
  has	
  been	
  doing	
  that	
  would	
  be	
  
of	
  interest	
  to	
  SEYM	
  Friends.	
  	
  
	
  
What’s	
  working	
  in	
  your	
  Meeting	
  that	
  you	
  think	
  other	
  Meetings	
  might	
  like	
  to	
  know	
  about?	
  
Did	
  you	
  sponsor	
  or	
  host	
  an	
  event,	
  inviting	
  your	
  wider	
  community?	
  
Are	
  you	
  planning	
  an	
  event	
  that	
  SEYM	
  Friends	
  might	
  like	
  to	
  attend?	
  
Have	
  you	
  found	
  ways	
  to	
  carry	
  forward	
  environmental	
  or	
  social	
  justice	
  witness?	
  	
  
	
  
I	
  plan	
  to	
  try	
  calling	
  people	
  for	
  news,	
  as	
  I	
  did	
  to	
  get	
  the	
  long	
  article	
  on	
  Circus	
  McGurkis.	
  
	
  
with	
  thanks,	
  
	
  
Vicki	
  Carlie,	
  Secretary	
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2015	
  YBM	
  Minutes	
  establishing	
  the	
  FSE	
  Program	
  –	
  April	
  3-­‐4,	
  2015	
  
	
  
15YBM03.	
  	
  	
  Southeastern	
  Yearly	
  Meeting	
  of	
  the	
  Religious	
  Society	
  of	
  Friends	
  establishes	
  the	
  new	
  position	
  of	
  

Field	
  Secretary	
  for	
  Earthcare.	
  The	
  purpose	
  of	
  the	
  Field	
  Secretary	
  for	
  Earthcare	
  will	
  be	
  
coordination,	
  inspiration,	
  and	
  communication	
  within	
  SEYM	
  and	
  facilitation	
  of	
  interaction	
  with	
  
others	
  to	
  encourage	
  Friendly,	
  Spirit-­‐led	
  action	
  for	
  the	
  caring	
  of	
  the	
  Earth.	
  The	
  Field	
  Secretary	
  will	
  
be	
  working	
  under	
  the	
  guidance	
  of	
  the	
  Spirit,	
  energized	
  by	
  the	
  person’s	
  individual	
  leadings.	
  
Description	
  of	
  the	
  duties,	
  responsibilities,	
  and	
  supervision	
  will	
  be	
  provided	
  by	
  the	
  Earthcare	
  
Committee	
  of	
  SEYM	
  in	
  concert	
  with	
  the	
  Executive	
  Committee	
  as	
  Personnel	
  Committee	
  through	
  
its	
  clerk,	
  and	
  grounded	
  in	
  the	
  loving	
  interest	
  and	
  care	
  of	
  the	
  Yearly	
  Meeting.	
  

	
  
15YBM04.	
  	
  	
  Duties	
  for	
  the	
  position	
  of	
  Field	
  Secretary	
  for	
  Earthcare	
  in	
  SEYM:	
  

• Provide	
  focus	
  and	
  coordinate	
  efforts	
  on	
  environmental	
  work	
  in	
  the	
  SEYM	
  region.	
  
• Perform	
  visits	
  to	
  Monthly	
  Meetings	
  and	
  Worship	
  Groups	
  within	
  SEYM	
  to	
  help	
  them	
  

discern	
  their	
  leadings	
  in	
  care	
  of	
  the	
  Earth,	
  and	
  to	
  provide	
  information	
  and	
  coordination	
  
among	
  Meetings.	
  

• To	
  be	
  a	
  Quaker	
  Presence	
  at	
  specific	
  events,	
  including	
  those	
  arranged	
  by	
  others.	
  
• To	
  assist	
  the	
  Youth	
  of	
  SEYM	
  in	
  their	
  Earthcare	
  projects,	
  to	
  be	
  an	
  inspiration	
  and	
  model	
  

for	
  them;	
  to	
  be	
  a	
  presence	
  and	
  resource	
  for	
  Young	
  Adult	
  Friends.	
  
• To	
  communicate	
  and	
  collaborate	
  our	
  regional	
  concerns	
  with	
  national	
  organizations	
  

including	
  Quaker	
  Earthcare	
  Witness	
  (QEW),	
  Earth	
  Quaker	
  Action	
  Team	
  (EQAT),	
  Friends	
  
Committee	
  on	
  National	
  Legislation	
  (FCNL),	
  and	
  Friends	
  General	
  Conference	
  (FGC).	
  

• To	
  serve	
  as	
  SEYM’s	
  public	
  presence	
  for	
  Earthcare	
  and	
  to	
  serve	
  as	
  a	
  liaison	
  with	
  other	
  like-­‐
minded	
  organizations	
  at	
  the	
  direction	
  of	
  the	
  Earthcare	
  Committee	
  of	
  SEYM	
  in	
  concert	
  
with	
  the	
  Executive	
  Committee	
  as	
  Personnel	
  Committee	
  through	
  its	
  clerk,	
  and	
  grounded	
  
in	
  the	
  loving	
  interest	
  and	
  care	
  of	
  the	
  Yearly	
  Meeting.	
  

	
  
15YBM05.	
  	
  	
  	
  Funding	
  Plan	
  for	
  the	
  position	
  of	
  Field	
  Secretary	
  for	
  Earthcare	
  in	
  SEYM:	
  
	
  

Southeastern	
  Yearly	
  Meeting	
  establishes	
  a	
  restricted	
  fund	
  within	
  the	
  SEYM	
  accounts	
  for	
  the	
  Field	
  
Secretary	
  for	
  Earthcare	
  position.	
  All	
  donations	
  received	
  will	
  be	
  sent	
  to	
  the	
  Yearly	
  Meeting	
  so	
  that	
  
they	
  may	
  be	
  recorded	
  and	
  placed	
  in	
  that	
  restricted	
  fund	
  for	
  the	
  	
  committee’s	
  use	
  and	
  to	
  ensure	
  
right	
  ordering	
  for	
  501(c)3	
  tax	
  accounting.	
  

	
  
A	
  total	
  of	
  $500	
  will	
  be	
  included	
  in	
  the	
  SEYM	
  2015-­‐2016	
  budget	
  for	
  the	
  Earthcare	
  Committee	
  
operations	
  to	
  provide	
  for	
  administration	
  of	
  the	
  work	
  of	
  the	
  Field	
  Secretary	
  for	
  Earthcare,	
  and	
  to	
  
continue	
  the	
  Committee’s	
  business	
  between	
  sessions	
  of	
  the	
  Yearly	
  Meeting.	
  

	
  
The	
  implementation	
  plan,	
  including	
  financing,	
  will	
  be	
  a	
  working	
  document	
  subject	
  to	
  
improvement	
  once	
  funds	
  have	
  been	
  received.	
  

	
  
15YBM06.	
  Donation	
  of	
  Support	
  from	
  SEYM	
  Trustees:	
  Southeastern	
  Yearly	
  Meeting	
  requests	
  that	
  the	
  Yearly	
  Meeting	
  
Trustees	
  donate	
  $10,000	
  for	
  initialization	
  of	
  the	
  position	
  of	
  Field	
  Secretary	
  for	
  Earthcare	
  in	
  SEYM.	
  This	
  would	
  be	
  a	
  one-­‐time	
  
donation	
  in	
  the	
  2015-­‐2016	
  fiscal	
  year	
  into	
  the	
  restricted	
  fund.	
  
	
  
15YBM07.	
  	
  	
  	
  Minute	
  for	
  Field	
  Secretary	
  for	
  Earthcare	
  Program	
  Evaluation	
  –	
  The	
  Field	
  Secretary	
  for	
  Earthcare	
  will	
  have	
  goals	
  

and	
  objectives	
  that	
  are	
  established	
  in	
  conjunction	
  with	
  the	
  Earthcare	
  Committee	
  and	
  the	
  Executive	
  Committee	
  
of	
  SEYM.	
  These	
  goals	
  and	
  objectives	
  will	
  serve	
  as	
  the	
  basis	
  for	
  continuing	
  evaluation	
  of	
  program	
  progress.	
  The	
  
Field	
  Secretary	
  for	
  Earthcare	
  will	
  submit	
  a	
  report	
  of	
  attainment	
  of	
  goals	
  and	
  objectives	
  and	
  other	
  unanticipated	
  
activities	
  and	
  accomplishments	
  for	
  SEYM’s	
  discernment	
  at	
  the	
  annual	
  gathering.	
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Youth	
  Committee	
  Report	
  –	
  February	
  7,	
  2018	
  
	
  
In	
  May	
  2017,	
  Youth	
  Committee	
  (YC)	
  received	
  a	
  proposal	
  from	
  Kody	
  Hersh	
  seeking	
  to	
  become	
  an	
  SEYM	
  Youth	
  Worker.	
  
Through	
  discussions	
  with	
  Kody,	
  YC	
  has	
  come	
  to	
  view	
  Kody’s	
  leading	
  as	
  a	
  spirit-­‐led	
  desire	
  to	
  serve	
  SEYM	
  as	
  a	
  volunteer	
  
coordinating	
  youth	
  and	
  young	
  adult	
  events.	
  YC	
  recognizes	
  Kody’s	
  gifts	
  and	
  talents	
  in	
  working	
  with	
  young	
  Friends	
  as	
  
evidenced	
  by	
  his	
  work	
  coordinating	
  the	
  high	
  school	
  group	
  at	
  annual	
  gathering.	
  Kody	
  has	
  worked	
  to	
  foster	
  an	
  inclusive	
  
community	
  with	
  SEYM	
  youth,	
  to	
  deepen	
  the	
  spiritual	
  lives	
  of	
  our	
  young	
  Friends	
  and	
  to	
  develop	
  engaging	
  youth	
  
programming.	
  YC	
  also	
  recognizes	
  the	
  great	
  benefit	
  to	
  having	
  such	
  a	
  position,	
  as	
  YC	
  members	
  have	
  not	
  had	
  the	
  time	
  and	
  
energy	
  to	
  connect	
  SEYM	
  youth	
  outside	
  of	
  annual	
  sessions.	
  Young	
  SEYM	
  Friends	
  often	
  have	
  few	
  peers	
  in	
  their	
  monthly	
  
meetings	
  or	
  worship	
  groups,	
  making	
  the	
  connection	
  to	
  other	
  SEYM	
  youth	
  more	
  vital.	
  YC	
  envisions	
  that	
  this	
  position	
  could	
  
be	
  modeled	
  loosely	
  on	
  other	
  volunteer	
  service	
  positions	
  such	
  as	
  those	
  offered	
  by	
  Quaker	
  Voluntary	
  Service	
  or	
  Mennonite	
  
Voluntary	
  Service,	
  which	
  support	
  their	
  volunteers	
  with	
  housing,	
  health	
  insurance	
  and	
  a	
  basic	
  stipend.	
  To	
  this	
  end,	
  YC	
  is	
  
requesting	
  member	
  meetings	
  to	
  consider	
  whether	
  they	
  may	
  be	
  able	
  to	
  provide	
  housing	
  for	
  Kody,	
  beginning	
  possibly	
  in	
  
January	
  2019	
  for	
  a	
  2–3	
  year	
  commitment.	
  YC	
  estimates	
  that	
  SEYM	
  would	
  need	
  to	
  commit	
  approximately	
  $15,000	
  per	
  year	
  
to	
  cover	
  insurance,	
  stipend	
  and	
  costs	
  associated	
  with	
  this	
  position.	
  YC	
  is	
  working	
  on	
  a	
  more	
  detailed	
  budget	
  and	
  volunteer	
  
job	
  description.	
  YC	
  requests	
  the	
  support	
  of	
  SEYM	
  to	
  consider	
  ways	
  to	
  raise	
  funds	
  needed	
  to	
  support	
  a	
  volunteer	
  Youth	
  
Coordinator	
  position.	
  
	
  
—Mira	
  Tanna,	
  Clerk,	
  Youth	
  Committee	
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18YBM-­‐EC01. SEYM	
  Executive	
  Committee	
  and	
  the	
  Earthcare	
  Committee	
  will	
  evaluate	
  the	
  Field	
  Secretary	
  

or	
  Earthcare	
  Program	
  per	
  15YBM07	
  at	
  the	
  June	
  2018	
  Executive	
  Committee	
  meeting.	
  
	
  
	
  


